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1. Maintain the Operational Status of the existing Computer Environment
• Replacement cycle for PC, Printers, Servers, Laptops
• Upgrade Software to new releases - Desktop OS upgrade
• Lease Oracle Servers/Conversion to in-house web servers
• Audio/Video Service Contract
• TVMT, Sound Systems, Streaming etc
• Legislator Technology allowance
• eDocuments for Legislators
• Reapportionment(GIS)
• Duplication equipment for committee minutes

2. Maintenance/Support to existing Systems - Contracted Services
• LAWS
• LAD SABHRS
• Session Network Support
• Interface to other Exec. Branch Systems
• Engineering Support

3. Security & DR Implementation Issues
• Security Implementation?
• Disaster Recovery Implementation (Hot Site, Server Room Improvements, etc)

4. Obsolescence Issues
Near Term

• MBARS
• Computer Systems that use WordPerfect
• Computer Systems that use TextDBMS

Long Term
• Computer Systems that use Lotus Approach
• LFD Systems

5. Audio Recording of committee meetings
• Video Streaming
• Long term standard file format

6. Software/Hardware/Systems to help Legislators
• E-mail
• Constituent Services
• Chamber Automation
• Part time session help for Legislator laptop support

7. FTE
• FTE for LFD Support
• FTE for TVMT management, coordination and production

8. Interface to Enterprise Systems
• ?????

9. Document Business Process and Systems for LFD
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